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new conception of the practicality and vastness of The
Army's operations in India was thus given to its rulers,
the benefits of which were quickly felt by us in all parts
of the country.
The first to recognize our industrial work was Sir Louis
Bane, the Lieutenant-Governor of the Punjab, and Sir
James Wilson, the Financial Commissioner. They saw
The Salvation Army Hand-loom, invented by Staff Captain
Maxwell, in actual operation, and with their knowledge
of the crude implements employed by the Punjab weavers
they formed the idea of establishing a Hand-loom Weaving
School, where improved methods could be taught and up-
to-date implements introduced.
A part of the large fortress in Ludhiana was placed at
our disposal, and was formally opened as the Sir Louis
Dane Weaving School of the Punjab. Not many months
had passed before the whole of the Fort was made over to
us for much needed extension. The school has now become
the most important institution of its kind in North India.
Under the able and energetic management first of Brigadier
Gnana Dasen (Barnett) and then of Major Yisu Chandra,
a Maratha Officer, its operations were greatly extended,
and it was in a few years placed on a thoroughly self-
supporting basis.
Although Simla became our Central Headquarters, it
must be remembered that each Territory had its own
Headquarters, with its Territorial Leader (as at present).
With a view to developing these Territories and placing
each one on an independent footing, it was considered
desirable that our Headquarters should not be in any of
these centres, but that they should be visited in turn by us,
not less than once or twice every year. Hence, we were
constantly on the wing, and used often to describe our
real Headquarters as being in the train, somewhere between
Simla and Colombo, or Bombay and Burma.
On the other hand, Simla was a very convenient centre
for the great annual Councils, when, in accordance with
Salvation Army principle and practice, our Staff, Field or
Social Officers were gathered together for periodical re-
inspiration and refreshment of body and soul. This was
greatly appreciated by the Officers themselves. To the